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Swazi timber merchant reduces carbon 
footprint with addition of particleboard 
factory to sawmilling operations 
Swaziland’s largest independent timber merchant NHR Investments, formerly known as Montigny Investments, has 

opened a particleboard factory at its Nhlangano sawmill operation in the south of Swaziland.

The company, which processes over 400 000 tons of 
Eucalyptus grandis and Pinus elliottii a year, built the 
particleboard factory to re-use the wood left over from  
other processes.

NHR Investments CEO Neal Rijkenberg says the company 
needed a way to re-use the waste from its sawmilling 
operations and found that a particleboard factory would be 
a feasible solution.

“The factory not only helps us to reduce our carbon footprint 
by recycling our waste material, it also creates some jobs and 
extends our profit margin.”

The particleboard plant enables the wood specialist to re-use 
about 50% of waste generated from the planking process 
and also increases its annual profit margin by seven million 
Emalangeni (E). 

Preparation and planning for the factory started in early 
2011 and construction began in October 2011. The 
equipment for the production line was purchased from 

Chinese machines manufacturer Guangzhou Weiheng and it 
arrived in January last year. 

Some of the production line components were supplied by 
other manufacturers, but Guangzhou Weiheng did the 
whole installation. The discontinuous press, which is part  
of the production line, produces 16 mm-thick,  
108 X 72-inch boards. 

The complete production line includes a separator, glue 
kitchen, forming station, pre-press, accelerator,  
10-daylight press, rotary cooler, trimming line and an 
automatic stacker as well as drum driers, glue tanks and  
glue applicators. 

Production started in September last year and the factory  
can produce up to 150 m3 of particleboard each day.  
The production line has now reached 92% of its  
designated capacity. 

On completion the full-size particleboards are branded as 
Swazi Chip Board and sent mainly to the upholstered 
furniture market. 

Advertorial

The particleboard factory’s rotary 
cooler and 10-daylight press

The factory’s two rotary driers
The particleboard forming station and 

pre-press



NHR Investments  
overview
NHR Investments opened its doors in 
1997 when the sawmill supplied 
support timbers to just one mine. 

Today under the leadership of 
Rijkenberg the company has grown 
into a multi-faceted organisation  
with a thick order book, healthy 
finances and about 3 400 direct and 
indirect employees.

The company’s four sawmills, 
workshop, well-trained staff and  
6 000 Ha of tree plantations have 
ensured the organisation a monthly 
turnover of E35 million.

Rijkenberg says the company went 
through an aggressive expansion  
phase during the last three years,  
when it increased its turnover from  
E20 million a month to E35 million  
a month. 

NHR Investments exports about  
45% of its lumber to the industrial 
industry sector for use as pallet  
wood, mining timber, head boards,  
rail sleepers, dunnage, and  
charcoal production. 

A large portion of the exported  
lumber goes to the fine carpentry and 
furniture making industries.

For the construction industry, the 
company offers a variety of  
copper, chrome and arsenic  
(CCA) treated poles, droppers  
and laths.

The company also uses its saligna  
wood to manufacture laminated  
desk tops, doors, ceilings,  
skirtings, flooring, decking and  
bee hives. 

In addition, pine and gum is used to 
produce packaging such as pallet 
planks and crating material, while 
wattle bark is intended for the  
tannin industry.

The company owns twelve trucks and 
makes use of 50 outsourced interlink 
truck rigs to make deliveries to NHR 
Investments’ customers on a 
permanent basis. 

Corporate Social Responsibility 
Rijkenberg explains that even  
though the company made several 
significant recent expansions to 
encourage growth, it still remains 
committed to sustainable forestry 
practices, such as not harvesting 
indigenous trees.

“We believe in the advancement of  
our industry through education, 
integrity and innovation. We use  
as much of the harvest as possible  
to ensure environmental security  
and gain highest possible prices for  
the raw material suppliers.”

NHR Investments supports the local 
Bulembu Village initiative, which takes 
care of orphans and offers education 
and health services. 

It also supports The Lighthouse Care 
Centres, which is a group of 
organisations that provide interim 
foster and family homes for orphans 
and children affected or infected by  
HIV or Aids. 

The organisation also offers  
substance abuse recovery programmes 
and life skills training for teenagers  
in the communities.
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